A Road Less Traveled: 

How to Succeed As Your Own Boss



1. Passion + Vision + Values = the BIG Picture


· What compels you to pursue the entrepreneurial path?  


· What are you passionate about in your business?


· What does success look like for you?  How do you envision your life-style when you are successful?


· What will make you wake up with a smile every morning and motivate you to work late?

2. Planning + SMART Goals = Success

· Based on the Big Picture


· Congruent with Values 


· SMART (Specific, Measurable, Acceptable, Realistic and Time-Bound)


· Stated Positively / Present tense


· Written down / reviewed regularly


· Well planned with accountability 


3. Visibility + Credibility = Relationship (= Business)

· Present yourself as you want to be seen 


· Establish Visibility – become active member or organizations you “click” with; repeat visibility is key!


· It’s a web – your lead may be a friend of a friend of a friend – plant the seeds


· Help others get what they want - always ask, “How can I help you network effectively?”; Pay attention and be interested


· Ask for what you want


· ALWAYS follow through on what you promised


4. Support + Accountability = Success

· Do what you’re brilliant at, delegate everything else 


· Learn all you can about your business and how to run it


· Invest in support and accountability systems to make you successful


· BIG Picture Exercises


· Visualize yourself in a rocking chair on your 100th Birthday.  Around are your family, friends, associates and clients.  They are all here to celebrate your legacy, to share their stories about your amazing contributions, achievements, qualities….  What do they say about you, what legacy are they celebrating?

· Imagine that in 10 years Hollywood approaches you to make a movie about your life.  That’s right, it was that fantastic of a life, with ups, downs and lessons learned.  You get to cast the actor who portrays you and tell the story – looking back from 2024. Imagine going to the premier and watching the movie.  What is your movie about?  When is the audience laughing, crying, cheering you on?  What are the highlights? What is the climax of the movie?  How does it conclude?  


· Plan / Accountability?

· 3 action steps to make it happen



· 3 action steps in the next week



· Resources

· www.irs.org
· www.sba.gov
· www.score.org 

· Get Clients Now, C.J. Hayden 
· E-Myth Revisited, Michael Gerber 
· 7 Habits of Highly Successful People, Stephen Covvy 

· How to Win Friends & Influence People, Dale Carnegie 

· Washington Business Journal

· Women’s Business Centers (NoVa and DC)

· Small Business Development Centers

· Networking Organizations 

· YES!Circle - www.yescircle.org 

· Greater Washington Board of Trade - www.bot.org
· Chambers of Commerce

· Washington Networking Group 

· Netpreneur

· Justshowup.com 

· Your industry’s trade association, alumni association, …
· Bio

Success Coach Margarita Rozenfeld works with entrepreneurial organizations and individuals to create their BIG picture vision and a roadmap to success.  Margarita coaches individuals and groups, facilitates organizational meetings and retreats, and leads experiential learning programs in personal and professional development.  Her clients include business owners, executives, and organizations like the Foreign Service Institute, Teratech, Long & Foster, Oracle and COPE, Inc.  In 2002 Margarita founded YES!Circle and in less than two years transformed it from a tiny support group for start-ups to a leading networking, advisory and educational organization in the D.C. area. Visit www.ofessence.com, www.yescircle.org or contact Margarita at 703-989-8016 or margarita@yescircle.org for a complimentary consultation. 
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