Organizational Leadership Boot Camp

Do you wish that your position came with a user manual?  You have undertaken the substantial responsibility of heading your organization and its succeed largely depends on your leadership skills.  
GREAT Leadership = Capabilities + Values + Relationships!

Capabilities

· Entrepreneurship – You have the passion, the vision and the creativity to make it all work masterfully.  Hang on to that vision, take risks, innovate!  

· Communication – It’s up to you to communicate your passion and vision to your constituents.  At the same time, no person is an island entire of his/herself, especially not a leader.  To get buy in – listen, share your vision, listen closer!

· Coaching – You are the motivator, team builder, facilitator, and trainer.  It’s up to you to help your members channel their potential into making a difference in your organization.  

· Delegation – Members will only have ownership for the organization through active participation.  They want to be asked to help – it’s your job to enroll them!

· Organizing – It’s all in the details.  If you can’t do it yourself, delegate!  

· Creativity – If you keep doing what you’ve always done, you keep getting what you’ve always gotten.  Get out of the box to create results!

Values 

· Integrity

· Authenticity

· Commitment

· Confidence

· Passion

· Flexibility

· Optimism

· Consistency

· Fun

· Collaboration

Relationships

Build relationships with people who walk through the door and they’ll follow, lead and help your organization succeed!  

Speaker Bio
 
Success Coach Margarita Rozenfeld works with visionaries, movers and shakers to create a BIG Picture vision and a roadmap to success.  She empowers individuals and organizations to reach and surpass professional and personal goals through coaching, facilitation and training.   Among her individual clients are entrepreneurs, executives, consultants, artists, and coaches.  Margarita is the founder of YES!Circle, a networking and education organization for entrepreneurs (www.yescircle.org).  Margarita speaks, trains and facilitates organizational meetings and retreats and leads workshops on personal, professional and organizational development.  Clients include the Foreign Service Institute, Polaris Project, TeraTech, COPE, Inc. and Women’s Business Center of Northern Virginia.  For more information, visit www.ofessence.com or contact Margarita at margarita@ofessence.com or 703-989-8016.

Success Stories

"We feel extremely lucky that we've had the chance to work Margarita, and have seen remarkable results in a very short amount of time. When Margarita started working with us, we were struggling with a variety of challenges in both our organizational culture and volunteer management system. She helped us refine and more clearly articulate the vision for the organization. Her consulting and coaching, and a good deal of work on our end, enabled us to transform the organizational culture to match our vision. As a result, we also successfully revamped our volunteer management system, influencing the creation of a more positive and engaged working environment. 

Working with Margarita has been an incredibly positive and impactful experience. Part executive coaching and part consulting, the process helped to bring about and bring out the better manager in me. Margarita is highly professional, very upbeat, genuinely committed to her clients' success. We highly recommend her services to anyone who is looking for an opportunity to challenge themselves in the process of creating positive change." 

- Katherine Chon & Derek Ellerman, 
Co-Executive Directors, 
Polaris Project

"When I first started working with Margarita, I was feeling overwhelmed by the multiple responsibilities of my position, which was impacting my professional effectiveness and overall well-being. Through our coaching sessions, I remedied this situation and gained a peace of mind, which has benefited both my organization and myself. Because of her enthusiastic and skilled guidance and support I am now more balanced, focused, and satisfied in all aspects of my life. I did not expect that our coaching sessions would also lead to such significant emotional, psychological, and spiritual growth." 

- D.G., Non-Profit Manager
Please contact Margarita Rozenfeld for a complimentary consultation or to discuss a speaking engagement for your organization. 
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